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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

COMMUNITY FORA TASK & FINISH GROUP 
 

Held on Wednesday, 2 December 2009 at 2.00 pm in 
The Norfolk Room, The Conference Suite, Elizabeth House, Dereham 

 
PRESENT  
Mrs D.K.R. Irving 
Mrs S.M. Matthews 
 

Mr D.G. Mortimer 
 

 
In Attendance  
Julie Britton - Senior Committee Officer 
Mark Broughton - Scrutiny Officer 
Paul Elliott - Transport Programmes and Asset Manager, 

Norfolk County Council 
Mrs Susan Glossop - Town Manager, Thetford Town Council 
Robert Walker - Director of Community Services 

 
 Action By 

7/09 MINUTES (AGENDA ITEM 1)   
  
 The Minutes of the meeting held on 23 October 2009 were 

confirmed as a correct record.  
 

8/09 APOLOGIES (AGENDA ITEM 2)   
  
 Apologies for absence were received from Trevor Holden (Chief 

Executive, Breckland Council) and Neil Stott (Chief Executive, 
Keystone Development Trust).  

 

9/09 COMMUNITY FORA AND TASK FORCE (AGENDA ITEM 6)   
  
 The Director of Community Services introduced Susan Glossop, 

Thetford Town Manager and Paul Elliott, Transport Programmes 
and Asset Manager for Norfolk County Council.  Both had been 
invited to the meeting to evaluate and recommend any possible 
improvements as part of the review.  The Police, who were 
normally one of the key players in the fora, had also been invited 
but unfortunately were unable to attend. 

Neil Stott, the Chief Executive of Keystone Development Trust, 
had given his apologies but had sent a written submission, 
attached to the Agenda. 

Paul Elliott provided Members with his experience of being 
involved with the various Taskforce and Neighbourhood Forums.  
He said that it had been difficult for him to represent all the 
services that Norfolk County Council provided.  He felt, however, 
that some benefit had been gained from his attendance at the 
Attleborough Taskforce as this Group just focused on particular 
issues. 

The Director of Community Services explained the differences 
between the Community Fora and Taskforce in Breckland; for 
example, the Moving Thetford Forward Board took a more 
strategic view of issues in Thetford whereas the Thetford 
Taskforce looked at the general well being of the town.   
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Derek Mortimer had been unable to attend the first meeting of the 
Community Fora Task & Finish Group, but having read the Terms 
of Reference and the Minutes from the last meeting, felt that Neil 
Stott’s submission was going beyond the issues required.  He did 
support the Taskforce set up as it was an opportunity for Ward 
Members to discuss various issues with representatives from 
different agencies; however, the Thetford Taskforce was currently 
experiencing challenges mainly because it was not as Member led 
as it used to be.   Ideally, he felt that Officers should be there to 
support the Ward Members and the Chairman should be in control 
and take responsibility.   

Susan Glossop was of the opinion that the Taskforce had not 
been set up to look at the strategic work as the Moving Thetford 
Forum Group had.  She was also of the opinion that there would 
not be a need for a taskforce at all if councillors, including town 
and parish councillors, did the work that they had been elected for 
in the first place.  The public should be able to approach Elected 
Members at any time to get their problems/issues solved. She 
informed the Group of another community group that had recently 
been set up to concentrate specifically on the town centre in 
Thetford.  She was concerned that that this group might cause 
problems and step on the toes of our councillors.  She also had 
concerns about the future.  Public attendance at all these different 
community meetings had dropped which she felt was due to most 
of the bigger/ important issues being dealt with.  Derek Mortimer 
also had concerns with the declining level of interest.   

The Chairman wanted to know for what purpose the town centre 
community group had been set up.  Members were informed that 
the Police had set it up and the purpose of it was for residential 
matters, such as reporting broken street lights and voicing 
concerns about the market.  The Director of Community Services 
advised that any member of the community was entitled to set 
these groups and where appropriate, they could have the 
involvement of a public sector agency. He felt that everyone was 
striving towards some kind of community engagement and he 
suggested that discussions should take place to ascertain whether 
just one group could be formed and the process streamlined.  

The remit of the Community Fora Task & Finish Group was to look 
at what was working and what was not and Members and the 
invited guests were asked if they thought the taskforce/forum 
model was worthwhile or whether a collection of agencies was 
preferred.  Derek Mortimer said that he preferred the taskforce 
model as it had a direct conduit to Breckland.  It was a democratic 
process with Breckland at the helm unlike some of the other 
quangos.   

The Chairman asked whether the Forum should continue if the 
taskforce was the preferred route.   The Director of Community 
Services explained that Breckland Council had not been 
responsible for the first Thetford Forum meeting; it had been set 
up by the Thetford Society to respond to community issues at that 
time.  Subsequent Forum meetings had been organised by 
Breckland Council every six months.  

He asked if it would be worthwhile to set up a forum in each of the 
remaining three towns, Watton, Swaffham and Dereham.  
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Members felt that the smaller issues could be dealt with without 
the need of such a big concern either by the District, County or 
Town Councillors, the bigger issues could be dealt with 
collectively.  The Chairman pointed out that many of the smaller 
matters were already being dealt with by the Police led CAGs and 
LAGs.   

Paul Elliott believed the difficulty with the Forum was that it did get 
taken over by particular issues and was not, at times, a very 
comfortable environment to be in.  Derek Mortimer agreed with 
this point but felt that the Chairman should be familiar with his or 
her town and take control of the speakers to stop any confusion 
and the debate running riot.  It was also a question about having 
the correct communication with the public.  The Director of 
Community Services emphasised that it was about having a 
collective responsibility through the three tiers of government, 
district, town and parish.  The public was not at all interested in 
who did what; it was more just a matter of getting things done. 

Referring to the Thetford Taskforce, the Scrutiny Officer wished to 
know how many people actively participated in asking questions.  
Members were informed that it was difficult to judge as it was 
dependent on the subject, and whether it was dear to the 
residents’ hearts.   

The Director of Community Services agreed with the fact that it did 
depend on the subject matter and highlighted one such example.    
This type of fora was about delivery and the positive relationship 
that had stemmed from it.  He knew attendance had dropped but 
this had been due to the subject matter and the issues currently 
being discussed; it was not due to apathy over the process.  

Derek Mortimer highlighted a further example that had seen a 
successful outcome through this taskforce route. He felt that it was 
about having a local voice. 

The Director of Community Services suggested that a one off 
meeting could be organised for the remaining towns via the three 
tiers of local government.  This would give the public agencies the 
opportunity to be proactive about positive messages rather then 
responding to challenges/concerns. 

The Scrutiny Officer enquired as to the level of attendance and 
engagement of the various agencies and partners at these 
taskforce meetings.  Derek Mortimer informed the Group that the 
Fire Service used to attend and the Police found it difficult to come 
along to every meeting due to their extreme workloads.  He felt 
that everyone should be given the opportunity to attend if they so 
wished but partnership agencies should only be invited according 
to what was on the agenda. 

Susan Glossop mentioned the significant migrant population in 
Thetford who were not being represented in any form.  She asked 
how these issues could be brought to the table.  The idea of 
having a migrant representative on the taskforce membership was 
not supported; however, it was noted that councillors from either 
one of the three authorities could invite someone along if they so 
wished. Derek Mortimer pointed out that the Forum could make 
the case and pass it through to the Taskforce even though 
Keystone Development Trust already dealt with hard to reach 
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groups.  The Scrutiny Officer felt there was a communication and 
promotional issue with the Forum which ought to be addressed. 

Diana Irving asked what processes were in place with regard to 
monitoring.  She also had concerns about certain groups 
(including charities and the minority groups) not being 
represented.  Members were informed that a full action log was 
kept by the officers on behalf of the Taskforce on the issues that 
had or had not been resolved.  As far as the latter was concerned, 
it was explained that the Forum, being a public meeting, was 
advertised and should be the mechanism where these hard to 
reach groups could feed into. 

Derek Mortimer felt that the Group had done and discussed 
enough to report its findings to the Overview & Scrutiny 
Commission.  He suggested that the forthcoming meeting of the 
Community Fora Task & Finish Group should be cancelled. 

The Scrutiny Officer apprised the Group of their Terms of 
Reference, and brought their attention to the specific issue of rural 
communities which had not been discussed.  Members were 
informed that Thetford was very much urban focused but the Task 
Force in Attleborough was already dealing with its rural 
hinterlands.   The Group was reminded of the Town & Parish 
Council Forums held by Breckland Council twice a year.  These 
events were particularly well attended and other partners could 
become involved. 

The Director of Community Services summarised the Task & 
Finish Group’s findings as follows: 

§ the Taskforce and Forum were working well and were 
helpful in a community leadership role (a few minor 
adjustments were required); 

§ did the taskforce need to be rolled out to the other towns – 
if so, how should this be proposed? 

§ that Breckland Council works with Norfolk Constabulary to 
streamline the groups and forums utilised for community 
engagement; 

§ could the Town and Parish Council Forum be utilised by 
other public sector agencies? 

Paul Elliott asked about costs.  It was noted that the Taskforce did 
not have a budget.  It was explained that the Taskforce had been 
set up to enable Officers to prioritise their workloads and focus on 
issues that were most pressing rather than wasting their time on 
matters that were not considered to be that important.  Members 
were reminded that it also allowed Councillors to keep their fingers 
on the pulse as many issues mentioned by the public had been 
dealt with through the Taskforce. 

The Chairman felt that it would be beneficial to roll out taskforce 
meetings in the other towns once or twice a year.   

The Scrutiny Officer asked if the range of representatives and 
agencies that attended the Thetford Taskforce needed to be 
reviewed. 

Members endorsed the voting membership but suggested that the 
representatives should wholly consist of Breckland Council and 
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Norfolk County Council plus appropriate town and parish councils; 
the remainder should only be invited on an as and when basis, 
dependent what was on the agenda.     The Director of Community 
Services felt that the Area Partnerships should be represented. 

The Scrutiny Officer wanted to know who set the agenda for all 
these different community groups.  Members were informed that 
Breckland Council set the agenda for the Forum and the Thetford 
and Attleborough Taskforce. 

All the aforementioned points would be reported through to the 
Overview & Scrutiny Commission in due course.  

10/09 NEXT MEETING (AGENDA ITEM 7)   
  
 The next meeting would be held on Tuesday, 22 December at 

2.00pm in the Gallery Bar Watton. 
 
It was agreed that a draft a report would be presented to this 
meeting on the findings from the Task & Finish Group in 
preparation for the Overview & Scrutiny Commission meeting in 
February 2010.  

 

 
 
The meeting closed at 3.20 pm 
 
 
 

CHAIRMAN 


